





“One of our corporate
customers once shared with
us, ‘Why would I order
from just a gift shop when
I can order from a place
that serves a bigger cause as
well as providing such high
quality gifts. The baskets
ship beautifully and create
Jjust the right message to
our employees and clients
receiving the gifts.””

Michael Pratico Jr.
Richardson Commercial Reality

Social éntrepreneurshi>
ALL IN ONE BASKET

All In One Basket, a subsidiary of Allies, was established in 2003 to ofter novelty gift
baskets and high end gift products while providing on-site job training to individuals with
disabilities. While we are proud of the success of our stores, the most important feature of
the All In One Basket experience is that it gives our clients the opportunity to be part of a
team, learn important job skills and earn their own money.

At All in One Basket, the people we support learn the many aspects of working in a
store through our retail skills program. Staff is trained to greet customers, process orders,
assist with basket preparation, use the cash register, distribute brochures to potential
customers, deliver products and maintain the storefront.

Our All In One Basket venture has been so successtul we now have two stores—
Somerville and Mount Holly—and customers can order baskets on-line through our
website at www.allinonebasket.org.



Financcad Indeprendence
SUCCESS OF SAVINGS

Saving up for a special vacation or to buy that personal
computer you've been eyeing up at the store is a big part of
living. It’s also a fun part of life. We help students and adults
with special needs learn how to manage their money so they
too can save up for that important purchase and achieve
their financial goals. Many of the people Allies supports
have never been inside a bank before joining the Success of
Saving (SOS) program. SOS is a pioneering financial literacy
program that teaches people with special

needs how to budget and save their

earned income through a combination -

of interactive coursework, trips to local =g :
banks, and supported banking. Participants 13
in the program develop a savings plan with

a savings goal and open savings accounts.

During the course of the program, these

savers agree to deposit a set amount of

money from each paycheck into their

savings account. As an incentive, they

receive dollar-for-dollar matches for

attending all the required financial literacy
courses. People enrolled in the program

have the opportunity to double their

money, getting them closer to their savings

goal, while learning how to develop and

adhere to a budget, balance a checkbook,

and use credit and basic banking services.

Not a bad deal.

Assets For

Inderendence
ProjecT AMERICAN DREAM

Project American Dream (PAD) gives Allies participants the
chance to make their homes really their own—it is primarily
a homeownership program for people with special needs who
are first time homebuyers.

Through the PAD program Allies participants can open
Individual Development Accounts which are matched
savings accounts that can be used for purchasing a first home,
financing an education or starting a microenterprise business.
In our continued commitment to our fellow staff, a section
of PAD funding is dedicated to Allies employees.




EmrLc,thg Lives
BuiLping COMMUNITY
CONNECTIONS

Allies works with countless local
organizations that connect the people
we serve to the communities in which
they live. We even have staff — “our
community connectors’— whose sole
responsibility is to work with people to
get them engaged in their communities.
If a person is interested in gardening,
Allies makes contacts with the local
gardening club. We hook up our

chess players with the chess club, coin
collectors with other coin collectors,
bookworms with reading clubs,
volunteers with civic organizations,
and so on.

Finding a person the right place to
live is only the beginning of becoming a
part of a community. Allies Community
Connectors facilitate opportunities for
people to be engaged. Be noticed. Be
connected to the larger fabric of their

communities. That’s what we call living.

“A life full of purpose and meaning is one that
is grounded in strong relationships and human
connection. Allies is dedicated to fostering the
social and emotional development of people
with special needs through creative recreational
programs that bring people together. We strive to
bring out the actor, singer, artist, chef, gardener,
athlete, computer techie and so much more in
our participants by making connections with
community groups that offer interesting and
engaging programs that develop their minds
and lift their spirits.”

Alan Rosen
Director
Allies, Inc.



“Allies is more than an
agency. It’s a_family—a
network of dedicated staff,
volunteers, and donors
working alongside the
people we support and their
families to build pathways
to life’s possibilities.”

Krystal Odell
President & CEO
Allies, Inc.

Coe'r“rmg Involved

JOINING THE ALLIES FAMILY

Offering the Gift of Time: Volunteer Opportunities

Allies is always looking for enthusiastic volunteers who want to
share their time with our remarkable individuals. There is absolutely
no experience required, just the willingness to give, offer a helping
hand, and open your heart to meeting new friends. We promise
you’ll be inspired, motivated, and amazed by the people we support.
We are, everyday.

Lending Support

In less than a decade, Allies has grown from two volunteers to more
than 750 employees. The agency receives support from government
and non-government sources, but additional funds are needed to
make the difference between living with just the basics and having
an opportunity to live a fulfilling and productive life. State funding
includes only $5 per day per person for food, $250 per person per
year for all clothing, and no money for replacement of household
wares and furnishings. Allies strives to bridge the gap of funding by
hosting fundraisers throughout the year, but no single event comes
close to raising the funds needed to support the people we serve
completely. When you give to Allies your contribution goes directly
to the services that enhance the lives of people with special needs. To
advance our mission we need your help to continue providing the
quality programs we offer to the people who count on us.

We invite you to join us as we empower people to live a life
of meaning; one of possibilities, not limitations, one of fulfillment
and promise.



About Allies

Our COMMITMENT

We, the employees of Allies will not allow the people we serve to
remain in a house we would not choose ourselves, work at a job
we would not choose for ourselves, or live a life we would not be
willing to lead ourselves. If it is not good enough for us, then it is
not good enough for the people we serve. This 1s our pledge to
the people and families we serve.

-------




EMBRACING INDEPENDENCE

Our goals remain to help people with special needs to live

and work as independently as possible, to increase the ways

they can contribute to their communities in meaningful

ways and to advocate for their inclusion in all aspects of their
communities. By embracing person-centered thinking, we will
serve the people with special needs with dignity, respect and
understanding. We believe our philosophical approach in the
delivery of our services offers the genuine road to independence.

R ESPECTING EMPLOYEES

As an agency, Allies respects every employee as an individual
and as a valued member of the Allies family. We provide
on-going training and support so that fellow employees have
the resources to accomplish their duties professionally. Both
ensuring job security and providing equal opportunities for
career development and advancement will continue to be
among our highest priorities. The concerns of our employees
will be met with open-mindedness, and we will work to
provide opportunities for employees to voice their suggestions.
Allies will always be attentive to the needs of employees and to
employees’ obligations to their families.




Improving the Quadity of Life

Caring for our communities is fundamental to our purpose. Our role
in making our neighborhoods better places to live is taken seriously—
whether by promoting inclusion, strengthening diversity, or reaching
out to others.

Our dedication is to the improvement of the quality of life of all
those we serve, including the communities we work in. By partnering
with our friends in the community, we become able to build
relationships, provide resources, and educate the public.
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